
 

 

LA RESPONSABILITA’ DEL COORDINATORE 
Attualità e prospettive future 

nell’Azienda Ulss 2 Marca Trevigiana 
 

CONVEGNO 
Castelfranco V.to, 16 marzo 2018 

dalle ore 08.30 alle ore 18.00 
Sala Convegni Ospedale  

4827(�'
,6&5,=,21(�� 
 
SHU�JOL�LVFULWWL�DO�&1&������GHOOD�SURYLQFLD�GL�7UHYLVR��%HOOXQR�H�
9HQH]LD�*5$78,72 

 
SHU�L�QRQ�LVFULWWL��SHU�JOL�LVFULWWL�GL�DOWUH�SURYLQFH�R�SHU�JOL�VWXGHQWL�OD�
TXRWD�q�GL����(XUR 

 
/H�LVFUL]LRQL�YDQQR�SUHVHQWDWH�DL�SURSUL�UHIHUHQWL�D]LHQGDOL�
&1&�FKH�OH�UDFFRJOLHUDQQR�SURYYHGHQGR�DQFKH�DOO
HYHQWXDOH�
LVFUL]LRQH�R�ULQQRYR�SHU�O
DQQR����� 

 

MODALITA’ DI ISCRIZIONE 

RELATORI 
 
3URI��&DUOR�$JRVWLQL�-�'LUHWWRUH�'LSDUWLPHQWR�GL�0HGLFLQD�,QWHUQD�8OVV���0DUFD�
7UHYLJLDQD 
 
'U�VVD�0LFKHOD�%RWWHJD�-�,QIHUPLHUH�FRRUGLQDWRUH�SUHVVR�LO�6HUYL]LR��3URIHVVLRQL�
6DQLWDULH�8OVV���0DUFD�7UHYLJLDQD 
 
'U�VVD� *HPPD� &DSDQR� -� 5HVSRQVDELOH� 826� 5LDELOLWD]LRQH� '60� 'LVWUHWWR� GL�
$VROR�8OVV���0DUFD�7UHYLJLDQD 
 
'U�� $OEHUWR� &RSSH� -� 'LULJHQWH� 6HUYL]LR� 3URIHVVLRQL� 6DQLWDULH� 8OVV� �� 0DUFD�
7UHYLJLDQD 
 
'U�VVD� 0DULOLVD� &RUVR� -� &RRUGLQDWRUH� GHO� 6HUYL]LR� 3URIHVVLRQH� 6DQLWDULH�
'LVWUHWWR�GL�)HOWUH�8OVV���'RORPLWLFD 
 
'U�VVD� 0DULD� *DEULHOOD� 'H� 7RJQL� -� 3UHVLGHQWH� &RRUGLQDPHQWR� 1D]LRQDOH�
&DSRVDOD 
 
'U��$FKLOOH�'L�)DOFR�-�'LUHWWRUH�8�2�&��)RUPD]LRQH�H�6YLOXSSR�GHOOH�3URIHVVLRQL�
6DQLWDULH�$]LHQGD�=HUR 
 
3URI��*XLGR�9LHO�-�3URIHVVRUH�$VVRFLDWR�GL�0HGLFLQD�/HJDOH�SUHVVR� O¶�8QLYHUVLWj�
GHJOL�6WXGL�GL�3DGRYD 
 
'RWW�VVD�/RUHQD�=DQLQ� -� 3UHVLGHQWH�GHO� &RRUGLQDPHQWR�1D]LRQDOH� &DSRVDOD� -�
3URYLQFLD�GL�7UHYLVR 
 
 

In collaborazione con CNC Belluno e Venezia 



 

 

PROGRAMMA 

 
· ������5HJLVWUD]LRQH�GHL�SDUWHFLSDQWL 

· ������3UHVHQWD]LRQH�H�VDOXWL�GHOOH�$XWRULWj 
 
 3ULPD�VHVVLRQH��0RGHUDWRUH�'U�VVD�/RUHQD�=DQLQ 

· ������,O�SURILOR�GHO�&RRUGLQDWRUH�GHOLEHUDWR�GDOOD�5HJLRQH�GHO�
9HQHWR�� OH�UHVSRQVDELOLWj�QHOO¶DJLUH�TXRWLGLDQR� LQ�XQ�FRQWHVWR�
GL�FDPELDPHQWR�'U��$FKLOOH�'L�)DOFR 

· ������ /D� UHVSRQVDELOLWj� LQ� VDQLWj�� SULQFLSDOL� H� DWWXDOL� DVSHWWL�
QRUPDWLYL� QHOO¶HVHUFL]LR� GHOOH� IXQ]LRQL� GHL� SURIHVVLRQLVWL�
VDQLWDUL��LQ�SDUWLFRODUH�GHO�&RRUGLQDWRUH�3URI��*XLGR�9LHO 

 
 ������3DXVD�&DIIq 
 

· ������ /¶LPSRUWDQ]D� GHOOD� IRUPD]LRQH� XQLYHUVLWDULD� SHU� OD�
FUHVFLWD�GHOOH�SURIHVVLRQL�XQLYHUVLWDULH�3URI��&DUOR�$JRVWLQL 

· �������'LVFXVVLRQH�FRQ�L�UHODWRUL 
 
 
 

 ������3DXVD�SUDQ]R 
 
 

 6HFRQGD�VHVVLRQH��PRGHUDWRUH�'U��$OEHUWR�&RSSH 

· ������$WWXDOLWj�H�DJJLRUQDPHQWL�GHO�&RRUGLQDPHQWR�1D]LRQDOH�
&DSRVDOD�'U�VVD�0DULD�*DEULHOOD�'H�7RJQL 

· ������/¶LPSRUWDQ]D�GHOOD�FRPXQLFD]LRQH�FRQ�LO�7HDP�GL�/DYRUR�
QHOO¶DJLUH�TXRWLGLDQR�GHO�&RRUGLQDWRUH�'U�VVD�*HPPD�&DSDQR� 

· ������ /D� UHVSRQVDELOLWj� H� LO� FRLQYROJLPHQWR� GHO� FRRUGLQDWRUH�
QHO�SURFHVVR�GL�EXGJHW�D]LHQGDOH�'U�VVD�0DULOLVD�&RUVR 

· ������/D�JHVWLRQH�GHL�PRGHOOR�DVVLVWHQ]LDOL�(%3�LQ�XQ¶HSRFD�GL�
SURIRQGL� FDPELDPHQWL� H� VILGH�� HVSHULHQ]D� GL� DOFXQH� UHDOWj�
HXURSHH�'U�VVD�0LFKHOD�%RWWHJD� 

· ������'LVFXVVLRQH�FRQ�L�UHODWRUL 
 
 ������&KLXVXUD�GHO�FRQYHJQR��FRPSLOD]LRQH�TXHVWLRQDUL�(&0 
 
 

 

,O� FRRUGLQDWRUH� LQIHUPLHULVWLFR� H� GHOOH� SURIHVVLRQL� VDQLWDULH��
QHOO¶DWWXDOH�VFHQDULR�GL�FDPELDPHQWR�H�GL�HYROX]LRQH�GHL�VLVWHPL�
VDQLWDUL� H� VRFLDOL�� VYROJH� LO� SURSULR� UXROR� LQ� DPELWL� GLYHUVL� SHU�
FRPSOHVVLWj� H� FRPSHWHQ]H� VSHFLDOLVWLFKH�� 3URVSHWWLYH� QXRYH� H�
ULQQRYDPHQWR� GHL� PRGHOOL� RUJDQL]]DWLYL� DVVLVWHQ]LDOL� FKH�
GLYHQJRQR� VHPSUH� SL�� FRPSOHVVL� HG� DUWLFRODWL� KDQQR� XQ� XQLFR�
RELHWWLYR�� LO� VRGGLVIDUH� L� ELVRJQL� GL� VDOXWH� GHOOD� SHUVRQD� FKH�
DFFHGH�DL�VHUYL]L�VRFLRVDQLWDUL��Ê�SHUFLz�ULFKLHVWR�DO�FRRUGLQDWRUH�
LQIHUPLHULVWLFR� H� GHOOH� SURIHVVLRQL� VDQLWDULH� GL� PLJOLRUDUH� H�
SHUIH]LRQDUH� L� VLVWHPL�� IDYRUHQGR� L� FDPELDPHQWL� QHFHVVDUL� D�
PLJOLRUDUH� OH� SURSULH� SHUIRUPDQFH� H� TXHOOH� GHL� FROODERUDWRUL� SHU�
GDUH�XQ�VHUYL]LR�HIILFDFH�HG�HIILFLHQWH� 
 
/¶$]LHQGD�8/66���0DUFD�7UHYLJLDQD�UDSSUHVHQWD�WHUUHQR�IHUWLOH�GL�
FUHVFLWD� H� GL� LQQRYD]LRQH� SHU� LO� &RRUGLQDWRUH� GHOOH� 3URIHVVLRQL�
VDQLWDULH� 
$OOD�OXFH�GL�WXWWR�FLz��OD�UHVSRQVDELOLWj�FKH�QH�GHULYD�GLYHQWD�OLQID�
YLYD� FKH� QRQ� GHYH� SUHRFFXSDUH� LO� SURIHVVLRQLVWD� PD� VWLPRODUOR�
QHOOD�FRQVLGHUD]LRQH�FRVWDQWH�GHOO¶LPSHJQR�TXRWLGLDQR� 
 
/¶DJJLRUQDPHQWR� FKH� YLHQH� SURSRVWR� SHUPHWWH� GL� FRQIURQWDUVL�
DWWUDYHUVR� O¶DFTXLVL]LRQH� GL� FRQFHWWL� H� FRQWHQXWL� IRUPDWLYL� GL�
DWWXDOLWj� FKH� DLXWDQR� D� FRPSUHQGHUH� PHJOLR� O
HYROX]LRQH� GHJOL�
DVVHWWL�RUJDQL]]DWLYL�FKH�VL�DUWLFRODQR�LQ�TXHVWR�QXRYR�VFHQDULR�H�
FKH� QHFHVVLWDQR� SHU� DJLUH� LQ� PRGR� DGHJXDWR� QHO� UXROR� GL�
PDQDJHU�GHOOD�VDOXWH� 

RAZIONALE 

INFORMAZIONI 
,O�FRUVR�q�VWDWR�DFFUHGLWDWR�FRQ�����FUHGLWL�(&0�SHU�����SDUWHFLSDQWL��
OH� LVFUL]LRQL� VDUDQQR� TXLQGL� UDFFROWH� ILQR� DOO¶HVDXULPHQWR� GHL� SRVWL�
GLVSRQLELOL�� $O� WHUPLQH� GHL� ODYRUL� VDUj� ULODVFLDWR� XQ� DWWHVWDWR� GL�
SDUWHFLSD]LRQH�� (¶� SRVVLELOH� FKLHGHUH� DOOH� $]LHQGH� 6DQLWDULH� LO�
3HUPHVVR�5HWULEXLWR�SHU�DJJLRUQDPHQWR�D�QRUPD�GHO�&&1/ 
 
 
3HU�LQIRUPD]LRQL�HPDLO��FQF�WUHYLVR#OLEHUR�LW 
/RUHQD�=DQLQ��WHO��������������HPDLO�ORUHQD]DQLQ#KRWPDLO�FRP 


